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Federal Housing Finance Agency FHFA For 060

OMB Number 2590-00D5

Community Support Statement Expires 047302026

FHFA Fedaral Home Loan Bank {FHLBank} Member 1D Humber: 5224

Name of FHLBank Membear Institution: First Savings and Loan Asscclation

Mailing Address: 206 West Center Street

City: Mebane State: NC Zip Code: 27302
Submitter Name: Amy Cannady Title: President/CED

Work Email: acannady@firstsavingsmebane.com

Part I. Communlty Reinvestment Act (CRA} Standard:

Mast racent CRA rating: Cutstanding
Year of most recent CRA rating: 2020

Part II. First-time Homebuyer Standard: All Federal Home Loan Bank members must complete either Section A or B of this part, except that members with "Outstanding” federal CRA ratings need not complete this part, Members
showld use data or activities for the previous or current calendar year in completing this part.

A, Complete the foilowing two questions: if your Institution did not make, or did not track, mortgage loans to first-thme homebuyers, you must complete Section B of this part.
1. Number of mortgage loans made o first-time homabuyers NIA
2. Doliar amount of mortgage Joans made to first-time homebuyers NIA

B. Check as many as applicable:

1. Offer in-house first-time homebuyer program (e.q., underwriting, marketing plans, cutreach programs) NfA
2. Other In-house lending products that serve first-time homebuyers of low- and modarate-income homebuyers N/A
3. Dffer flexible underwriting standards for first-time homebuyers NJA
4, Participate in nationwide first-time homebuyer programs {e.q., Fannie Mae, Freddie Mac) N/A
5. Participate in federal gavernment pregrams that serve first-time homebuyers [e.g., FHA, VA, USDA RD) NiA
6. Participate in state or locaf government programs targeted to first-Yime homebuyers (e.g., mortgage revenue bond financing) N/A
7. Provide financial support or technical assistance to community organizations that assist first-time homebuyers N/A
8. Participate in loan consortia that make koans to first-time homebuyers N/A
9, Participate in or support special counseling or homeownership educatlon targeted to first-time homebuyers N/A
10. Hold investments or make loans that support first-time homebuyer programs N/A
11. Hold mortgage-hacked securities that may include a pool of loans to low- and moderate-income homebuyers N/A
12, Use affiliated lenders. credit unien service organizations, of other correspondent, brokerage or referral arrangements with specific unaffiliated lenders, that provide mortgage loans to first-time or low- and moderate- NiA
income homebuyers

13, Participate In the Affordable Housing Program or other targeted community investment/development programs offered by the Federal Home Loan Bank N/A
14, Other {attach description of other ackivities supporting first-time homebuyers; see instructions for Part H) N/A
15. None of the above (attach explanakion of any mitigating factors; see instructions for Part ) NIA

If you checked Questlon 14 or 15, please explain below. If your explanation will excaed 300 characters, please uplead a file contalning your explanation and supporting documents:

Part lll. Certification:

By submitting this Cemmunity Support Statement, | certify that 1 am & senior official of the sbove institution, that | am authorized to provide this information to FHFA, and that the information in this Statement and any
attachments |s accurate to the best of my knowledge,

Paperwork Reduction Act Statement: Notwithstanding any other provision of the faw, no person is required to respond to, nor shall any person ba subject to a penalty for failurg ta comgly with, a collection of information
subject to the reguiremants of the Paperwork Reduction Act, unless that collection of information displays & currently valid OMB Control Number.
FHEA Form 060G

10182071 B13 AM
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206 West Center Street
Mebane, NC 27302-2443

Office of the Comptroller of the Currency

212 South Tryon Street
Suite 700
Charloite, NC 28281

NOTR: This document is an evaluation of this institution's record of mesting the credit needs of its

entire community, including low- and moderate-income neighborhdods, consistent with safe
and sound operation of the institution. This evaluation is not, and should not be construed as,
an assessment of the financial condition of this institution. The rating assigned to this
institution does not represent an analysis, conclusion, or opinion of the federal financial
supervisory agency concerning the safety and soundhess of this financial institution,
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Overall CRA Rating
Institution’s CRA Rating: This institution is rated Ontstanding.
The lending test is rated: Outstanding.. |
The major factors that support 1‘.]113 rating include;:

e The Lending Test ratmg is based on the bank’s performance in the state of North Carohna

......

¢ The bank exhlblts an excellent geographm distribution of loans in the AA.

e The bank’s distribution of loans represents a reasonable penetration; among borrowers of
different income levels in the AA. Co

. . ' ST RS A e v 4 ,7!.‘: ) .-,'-..___'7 S
o There are no consumer complaints regarding, the bagk’s CRA performance. .
Loan-to-Deposit Ratio ' SRR .

Considering the bank’s size, financial condmon arid cred1t needs of the AA the bank’s Ioan-to-
deposit (LTD) ratio is reasonable. o

We assessed the institution’s quarterly loan-to- dcpos1t (LTD) ratlos since, the preceding CRA
evaluation. The bank’s quarterly LTD during the past 20 quarters from March 31, 2014 through
December 31, 2018 was 71.53 percent, rangmg froma quarterly low of 61.64 percent and a
quarterly high of 86.03 percent. In comparison, over the same 20 quarters, the quarterly average
LTD ratio among similarly sized financial institutions in North Carolina was 92.58 percent,
ranging from a quarterly low of 81.55 percent and a quartquy high of 112.45 percent.

The LTD ratio is calculated on a bank-wide basis and reflects an 1mproving trend over the 20-
quarter period. The institution experienced a significant increase in loan demand beginning

2017, driven by growth in Mebane and nearby cities. The growth contributed to the increasing
LTD ratio over the past several quartets,

Lending in Assessment Area

A substantial majority of the bank’s loans are inside its assessment area (AA).

The bank originated 82.2 percent of its total loans inside the bank’s AAs during the evaluation
period. This analysis is performed at the bank, rather than the AA, level. During the evaluation
period, the bank originated 135 home mortgage loans total and 111 loans inside the bank’s AA.

1
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The bank had an increase in loan demand in eastern Guilford County, which i is outside of the
bank’s AA. This consisted of larger doflar amount loans, which caused a decline in the
percentage by dollar amount of logns griginated inside of the AA.

Lending Inside and Outside of the Assessment Area

Number of Loans Dollar Amount of Loans $(000s)

Total-. [~ ., Total
Loan Category Inside Qutside # | Inside Qutside $(000s)
' T 1 % [ F 1% [ 5| % 5 %
Home Mortgage

2016 34 | 872 | 5 | 128 | 39 | 4002 | 817 914 183 | 5006

2017 | 39 83.0 8 17.0 47 5430 812 1,258 18.8 6,688

2008 | 387 7767 M 224 ] 49 [ 5957 | eos [ 2615 | 305 | 8572

Total 111 | 822 | 24 [ 178 | 135 | 15479 | 764 | 4,787 | 23.6 | 20,266

Description of Institution

First Savings and Loan Association (FS&LA) is a single branch, federally chartered, mutual
savings association hieadquarteréd ih Mebarie, Norit Carolina. The bank opened for business in
1909, and currently offers conventional residential mortgages, construction-to-permanent loaus,
investor-owned residential real estate loans, and refinances, FS&LA also offers deposit products
including certificates of deposits (CDs) and passbook savings accounts.

FS&LA operates as a traditional savings association, concentrating ori originating home
mortgages. As of December 31, 20189, the institution had total assets of $55.9 million and Tier
One Capital of $12.5 thilljon; Nét Toans and leases represented 61 percent of total assets, which
is comprised solely cf resu:lential real estate loans, The Bank has identified 1-4 family home
mortgages as their ; pnmary product w]nch i8 cons1stent with FS&LA’g strategy.

Our review consisted of one' AA Alaniance County, North Carolina, which i part of the
Burlington Métropolitait Sttistical Atea (MSA) The'MSA. consists solely of Alamance County.

The bank did: tiot Have atiy branches or ‘deposit-takirig ATMS outside of the state. The bank also
extends ¢redit in the counties’ of Orange southeérd and central Caswell, and eastern Guilford,

The bank received an “Outstanding” rating during the ptior CRA evaluation dated January 5,
2015. There are no known legal, financial, or other factors impending FS&ILLA’s ability to help
meet the credit needs of its AAs.
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Scope of the Evaluation
Evaluation Period/Products Evaluated

We evaluated First S&L.A’S CRA performance in its AA: of Alamance County; North Garolina.
We assessed the bank’s CRA performance from January 1, 2016 through December 31,2018.
Lending data from the prior three years indicate that 1-4. family residéntial- mortgages remain the
banks primary lending product.

Selection of Areas for ]Full-Scope Review

We performed a ﬁJIl-scope review of thc bank’s AA mAlamance County In revm\mng the
bank’s lending activity, it was detegmined {hat Alamance County AA serves a3 the bank’s only
branch location and the majority of the banks’ products and services serve the customers within
this county.

L R T B { DS NS SRR I
Please refer to Appendix A, Scope of Examination, for a fist of full-scope AAs.

Ratings

The bank’s overall rating is based L upon the bank’s performance in the full-scope AA. The
institution only has orie rating area, Alamanée Coutity if the stite of Nérth Carolina.

Refer to the “Scope” section under the State Ratmg sectmn for detaﬂs regardmg haw the areds
were weighted in arriving at the respective ratings.

Discriminatory or Other Ilegal Credit Practices Review

Pursuant to 12 CFR 25.28(c) or 195.28(c), respectively, in determining a national bank’s or
federal savings association’s (collectively, bank) CRA rating, the OCC considers evidence of
discriminatory or other illegal credit practices in any geography by the bank, or in any AA by an
affiliate whose loans have been considered as part of the bank’s lending performance. As part of
this evaluation process, the OCC consults with other federal agencies with responsibility for
compliance with the relevant laws and regulations, including the U.S. Department of Justice, the
U.S. Department of Housing and Urban Development, and the Bureau of Consumer Financial
Protection, as applicable. :

The OCC has not identified that this institution has engaged in discriminatory or other illegal
credit practices that require consideration in this evaluatxon : ‘ .

The OCC will consider any i 1nformatlon that thls mstu‘utmn engaged in dxscnmmatory or other
illegal credit practices, identified by ot provided to the OCC ‘beforerthe end of the institution’s
next performance evaluation in that subsequent evaluation, even if the information concerns
activities that occurred during the evaluation period addressed in this performance evaluation.
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State Rating

State of North Carolina

CRA mtmg for-the State of North Carolina; Outstanding
The Lending Test ls rated' Outstandlng

The major factors that support this rating include:

¢ A substantial maj onty of the bank’s loans are m31de its assessment area (AA).

¢ The bank’s quarterly aveérage 10an-to -deposit (LTD) ratio IS reasohable based on the bank’s
size, financial condition dnd crédit neéds of the AA!

e The bank exhibit_ts excellent geographic distribution of loans in the AA.

e The bank exhibits a reasonable distribution of loans to individuals of different income levels,
given the product lines offered by the bank,

Description of Insututldn’s Operations in State of North Carolina

ES&LA operates as a traditional savmgs association with a single branch located in the AA. The
bank has idéntificd thé Alimance County, NC as 11:3 AA whmh is part of the Burlington, NC
Metropolitan Statistical Area (MSA).

The Alamance County AA'is comprised of 36 census trasts, of which, there are no low-income
census tracts, nine are moderate-ingome census tracts, 17 are middle-income census fracts, and
10 are upper-incomercensud-tricts: The AA consists of entire ¢ities and counties and does not
arbitratily eXclude low- 6r modérate-incoine tracts: The population of the AA is approximately
155.3 thousand and farniliés below poverty level increased during the evaluation period from
12.12 percent to 14.4 percént.- According to the Bureau of Labor Statistics, the unemployment
rate for the A:A as of Decémber 2019 wis 3.2 percent, slightly below the 3.7 percent
uneinployment rate for the state of North Carolina, The major employers in Alamance County
are the Alamari¢e-Builington Sclicol Systém, Laboratory Corp. of Amética, Alamance Regional
Medical Center, Elon University, Alamance Connty Government, the City of Burlington, and
Wal-Mart Stores.

FS&LA continues to face strong competition from ldrge, regional, and community banks in the
AA. Through June 30, 2019, the Federal Deposit Insurance Corporation (FDIC) reported 16
financial institutions, with 38 offices in Alamance County. Combined, these banks hold
approximately $2.2 billion in deposits. FS&LA's market share was 1.99 percent.
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As part of our evaluation, we conducted community contact interviews with three local
community organizations to gain insight regarding the economic and housing needs in the
ingtitution's assessment area.. Our first gontact prov1des seryvices to asmst WIth financial stability,
income and employment. . The contact expressed a need for. aﬁ‘ordable housmg in areas where
the jobs are based. The contact also’ expressed the need to increase niinimum wage to afford
housing, Opportunities fer;l_pcal institutions to assist include volunteering for-the Volunteer
Income Tax Assistance (VITA) program.

Our second contact provides housing for the eIderIy and: low in¢ome families: ’I‘he conta,ct
oxpressed a need for grantsto help fund pmJects such as. landscapmg for: _pubhc housmg units,
and bonds for affordable housing financing. The contact'diso referenced a progratin which helps
clients obtain affordable mortgage rates, The contact expressed positive | and negative
perceptions of the local financial instifution industry: The contact expressed: that finanéial
institutions appear anxious to pammpate in evénts and fundrmsers howeyer; théy'do not reach
out to community groups to find out how they can assist: low-mcome fhifiilies. The contact
expressed that institutions could improve by deVelopmg a befter undefstahdmg of the needs of
low-income families.

Our third contact provides supporf and resources for businésses and cuirent and relocating
residents to the area, as well as the general public. The confact exprésaéd that Alamance County
has been steadily growing; however, most occupations of the citizens of Alamance County are
outside the county due to Alamance being between Greensboro and Wake'County, The contact
expressed a positive view of the local financial institutions’ community involvement, stating they
help greatly with the organization through events, donatmns and sponsorshlps

l

Table A — Demographic Information of the Assessment Area
Assessment Area: 2016 Alamanice. Courity; NC MSA -
Demographic Characteristics # O/I: L::; " .M‘;:l zﬁf"‘.‘. " lg:c:,c:‘l; ) E/‘Lpgf ; ﬁy??f #
Geographies (Census Tracts) 36 0.0 194 472 333 0.0
Population by Geography 151,131 0.0 219 47.9 30.2 0.0
Housing Unita by Geopraphy , 65,170 00| .. 224 | .. 481 1[;. . 205 0.0
Owner-Ocoupied Units by Geography 40,155 | 00| - 171 | . 483 | 46 00
Oceupied Rental Units by Geography | 18,845 0.0 . 317 473 21,1 0.0
Vacant Units by Geography 6,170 0.0 28.6 493 22.1 0.0
Businesses by Geography 7,958 0.0 18.6 513 30.1 0.0
Farms by Geography 278 0.0 7.9 62,2 29.9 0.0
Family Distribution by Income Level 39,987 21.3 17.0 20.7 41.0 0.0
Household Distribution by Income 59,000 244 169 17.7 409 0.0
Level
Median Family Income MSA - 15500 $52,806 | Median Housing Value $138,406
Burlington, NC MSA
Median Gross Rent 5715
Families Below Paverty Level 12.1%
Source: 2010 U8, Census and 2016 D&B Data .
Due to rounding, iotals may not equal 100.0
(%} The NA category congisis of geographies that have not been assigned an income classification,
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Table A — Demographic Information of the Assesiment Area
Assessmant Ares: 2017 2018 Alamance County, NC MSA
L]

Demographic Characteristics . | # .,;:CL ‘; " M.;:‘ 2?;;‘3 1:2%‘:.1; :/ipft?; O/I:Iﬁr# _
Geographies (Census Tracts) 36 0.0 25.0 47.2 27.8 0.0
Population by Geography 155,258 0.0 28.9 46.0 25.0 0.0
Housing Units by Geographiy - 67,804 0.0 289 45,7 253 0.0
Owner-Oocupled Units by Geogiaphy .| 40,273 | - 0.0} . 22.9 47.8 29.3 0.0
Occupied Rental Units by Geography | 21,272 0.0 - .392 41.8 19.0 0.0
Vacant Units by Geography, . ... . | 6,259 00 331 455|213 0.0
Businesses by Geography - ... | ,.8,026 L 0.0.0 . 257 46.9 27.4 0.0
Farms by Geography 203  0b] | 133 509 . 358 0.0
Family Distribution by Inco:,ne Level 40938 [ - 218 .. 17.8 18.3, 42,1 0.0
Household Distribution by J;gcome | .6L,545 | 238 17.2 17.3 41.8 0.0
Level i '
Median Family Income MSA - 15500 $53,234 | Median Housing Value $139,707
Burlington, NC MSA '

‘Median Gross Rent -§764

R | Familiés Below Poverty Level 14.4%

Source: 2015 ACS Consus dnd 2018 D&B Data. :
Due ta rounding, totals may npt equal 100.0
(™) The NA category consists of geog)’dphies that have rot Been as.rignedf an im:ame c!amﬁmrion

e

Scope of Evaluation in Norxth Carolina

We performed a ﬁill-scope evaluatlon on the Alamancc County -AA using the small bank
Community Reinyestment: Agt (CR.A) examination procedures Based on the bank’s strategy and
the loans orlgmated during the evaluatlon period; we determined that home mortgages are the
bank’s primary loan product

The evaluation permd fof lome mortgages is January 1,2016 through December 31, 2018, The
evaluation pcnod for the loan-to-depbsn ratio is January.1, 2014 through December 31 2018/
No ¢ area of teview was welghted more heav:ly When conpludmg on overdll performance in the
state, : . . o
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LENDING TEST
The bank’s performance under the Lending Test in North Carelma i8 rated Outstandmg.
Conclusionis for Alamance County Recelvmg a Fu]l-Scope Rewew
Based on & full-scope teview, th_e bank" 8 pexfoMax‘_lee‘ 111"A1_egnance Couhty is e;_ceelleﬁf_.‘ )
Distribution of Loans by Income Level of the G_eograp_hy
The bank exhibits excellent geographlc dlstnbutmn of loans in the-AAl.i"‘ There Were 1o '
conspicuous gaps.identified in the bank’s AA. Based on. the' 1).8. Census data and the.2015

American Community Survey (ACS) Census data, there are ng low—mcof‘ﬂe census tracts in the
AA,

Home Mortggge Loans

Refer to Table O in the state of North Caro,lma sectmn of‘ Appendlx B for tTie faots and dataused
to evaluate the geographic distribution of the bank’s home mortgage foan originations and
purchases.

Durmg the 2016 evaluation period, the dlStrlbuthlJ of home mortgage loans in the moderate-
income census tracts exceeds the percentage of ovmer-occupled housmg units in the moderate-
income census tracts. The distribution of home mortgage loans in the moderate-mcome census
tracts significantly exceeds aggregate lending in the moderate-mcome censgus tract.

During the 2017-2018 evaluation period, the distribution of home mortgage loans in the
moderate-income census tracts exceeds the percentage of owner—occupwd ‘housing units in the
moderate-income census tracts. -The dlstnbutlon of bome mortgage Ioans in the moderate-
income census tracts significantly exceeds aggregate lendmg in the moderate income census
tracts. The banks distribution of home mortgage loans in the nudd[e-mcome census tracts is near
the percentage owner-occupied housing units in the niddle-income census tracts. The banks

distribution of home mortgage loans to middle-income census tracts is slightly below aggregate
lending in the middle-income census tracts.

Distribution of Loans by Income Level of the Borrower

The bank exhibits a reasonable distribution of loans to individuals of different income levels,
given the product lines offered by the bank.

Home Morigage Loans
Refer to Table P in the state of North Carolina section of Appendix D for the facts and data used

to evaluate the borrower distribution of the bank’s home mortgage loan originations and
purchases,
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During 2016 evaluation period, the banks distribution of home mortgage loans to low-income
borrowers significantly exceeded aggregate lending, The banks distribution of home mortgage
loans was below the percentage of low-income families. The banks distribution of home
mortgage loans to moderate- and middle-income borrowers was below the percentage of
moderate-and middle-income families. The banks distribution of home mortgage loans to
moderate- and middle-incomeé borrowers is below aggregate lending. The bank does not have a
minimum dollar amount, for loans, thus increasing the number of loans to low-income borrowers
where other lenders may nof extond credit to these same borrowers.

During the 2017-2018 evaluation period, the banks distribution of home mortgage loans to low-
and moderate-income borrowers was below the percentage of low- and moderate-income
families in the AA. The banks d13tr1but10n of hothe mortgage loans to low-iticome borrowers
was slightly above aggregate lendmg “The banks d:slnbutlon of hore mortgage loans to
moderaté-income borrowers wa slightly bslow the aggregate lending,

Distribution of loans to borrowers of different income levels in the AA is reasonable given the
poverty level, high level of competition, and small market share, According to the 2015 ACS
Census data, 14.4 percent of families res1d1ng within the AA have income below the poverty
level. Borrowers below the poverty level are likelyuhable to afford the traditional products
offered by the bank. Based on 2015 ACS Censuis data, the median family income (MFI) in the
AA is $52,324, The U.S. Federal Housing Finance Agency reports an increase in housing prices
in Burlington, NC MSA.. In July 2016, the median listing price of homes in the MSA was
$177,650 and increased to $246,380 by the fourth quarter of 2018. In the first quarter of 2016,
the House Pncmg Index (H'PI) for the MSA was '138.74. The 4% quarter of 2018 reflects an
increase in the FIPI to 16543, The index I;neasures ‘the prlce icrease of housing using sales
price and appraisal dath:"A§ of the foutth qildrter of 2018 the HPI for the nation was reported as
265.43.

Whilé the real estat 'chmate 1" 'Alama.nce County remains sirong, the bank faces considerable

1 fir | ﬁnancxal insututions who 0ffer 2 wider rangc of products in
i it oaly T 99 percent of all'market deposits in the' AA and
ranked 12tH out of° 16 1nst1tut1cms in the A,A

Responsgesto Co taplaints

The bank did not receive any CRA related complaints during the evaluation period.
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Appendix A: Scope of Examination .

The following table identifies the time period covered:in this evaluation,. affiliate activities that
were reviewed, and loan products considered. The table also reflects the MSAs and non-MSAs
that received comprehensive examination review, designated by the term “full-scope;” and those
that received a less comprehensive review, designated by the term “limited-scope”.

Time Period Reviewed: January 1, 2016 to December 31, 2018

Bank Products Reviewed: Home Mo_rtgages::_- .-

Affiliate(s) Affiliate Relationship ,j?r,oducts_ Reviewed
N/A N/A _ _ NA

List of Assessnient Areas and Type of Examination

Rating and Assessment Areas "Type of Exam | Other Information -
North Carolina : )
Burlington, North Carolina MSA Full-scope - | Alamange County

Appendix Al
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Appendix B: Summary of State Ratings -

RATINGS.. . First.Savings & Loan Association
- CovenllBagk | - %" Lending Test Rating

First S&LA : : ‘Qutstanding -

MIMBA or State;

North Catolina Outstanding - .- -

Appendix B-1
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Appendix C: Definitions and Common. Abbreviations

The following terms and abbrevmtlons are used in thls perfo tinat ,A ] "tlon mcludmg the
CRA tables. The defmmons aré mtended to prowde the reader w1th a general'understandmg of
the terms, not a strlct legal definition.

Affiliate: Any company that controls, is controlled by, or is under common control with another
company. A company is m}der common control wi jth another company | if the same company
directly or indirectly controls both compames For example abank il ‘si&:ary 1s controlled by
the bank and-is, therefore, an afﬁhate B

Aggregate Lending (Aggt.): The number of loans ongmated ‘ind purchased By all reportmg
lenders (HMIDA or CRA) in specjfied income categones 85 a pp;centage of the aggregate number
of loans originated and purchased by all reporting ‘lendersin the séatefassessment area,

Census Tract (CT); A small, relatively permanent statlstﬁgl sgtbghvmlgn of 8 county delineated

bya loca] committee of census data i users for the purpo L presen mg gsm Census fracts nest

within counties, and their boundanes normally follow le features b ] __may follow ! legal

geography boundaries and othet non-visible features in sorrie mstan es, Census tracts ideally
contain about 4,000 people and 1,600 Lousing units, '

Combined Statistical Area (CSA): A geographic éntity consisting of two or more adjacent
Core Based Statistical Areas w1th employment mte;ehange measures of at least 15, An
employmernt interchange measure is a measure of t ties betwée _two ad_paoent ent1t1es The
employment interchange measure is the sum of the percentage of workers 11vmg in the smaller
ent:ty who work in the larger entity and the percentage of emponment in the smaller entlty that
is accounted for by workers who'reside in the larger ent1ty

erntioL

Community Development (CD): Affordable housmg (mciudmg mulufamlly rental housing) for
low- or moderate-income individuals; commumty services targeted to low- of modérate-income
individuals; activities that promote economic development by financing busipesses or fasms that
meet Small Business Administration Development Company or, Small Busmess Investment
Company programs size eligibility standards or haveé gross a.tmua.l revenues of $1 million or less;
or activities that revitalize or stabilize low- or moderate-income geographies, distressed or
underserved nonmetropolitan middle-income geographies, or designated disaster areas.

Community Reinvestment Act (CRA): The statute that requires the OCC to evaluate a bank’s
record of meeting the credit needs of its entire community, including LMI areas, consistent with
the safe and sound operation of the bank, and to take this record info account wlien evaluating
certain corporate applications filed by the bank.

Consumer Loan(s) A loan(s) to one or more individuals for household family, or other
personal expenditures. A consumer loan does not include a home mortgage, small busingss, ar
small farm loan. This definition includes the following categories: motor vehicle loans, credit
card loans, other secured consumer loans, and other unsecured consumer loans.

Appendix C-1
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Family: Includes a householder and one or more other persons lwmg in thc same household who
are related fo the householdér By birth, marriage, or adoption. The number of family households
always equals the number of families; however, a family household ‘may also include non-
relatives living w1th the fa.tmly Famlhes are claggified by type a8 either a marricd—couple farhily
or other family, whilch i fiirther classified into “Male householdef’ (a famﬂy with 2 male
householder’ and no wife present) or ‘female householder’ (a’ Pandily with & female householder
and no husband present).

Full-Scope Review: Perfomtance utder the Lend.mg, 1nvesunent and Servwé Tests is analyzed
considering performance confext, quantitafive factors (e. i, geogtaphtc dlsthbutlon, ‘barrower
distribution, and total number and doilar amount of investmeiits), and quahtative fadtors (e.g.,

innovativeness, complexxty, and responswencss)

Geography: A census tract dehﬁeated by thé Umted States Burea,u of tho Census in the most
recent decennial census. 7

Home Mortgage Disclostire A¢ t (HMDA): The statute that requires certain mortgage lenders
that conduct busiriess or have bankmg offices in & rhotro olitdn stafistical area to file annual
surnmary reports of thetr mortgage IendJng actw1ty “The tépoits tnclude such data as'the race,
gender, and the incorie of applicants, tHe anfioiit of loatt rqguested ‘the disposition of the-

application (e.g., approved, denied, and withdrawh), thie liéh statiis of the collaterdi, any requests
for preapproval and loans for manufaotured housmg

Home Mortgage Loans: A’ olosed—end mortgage loaﬂ ot an open-end line of credit as these
terms are defined under 12 CER 10032, and that is not an excluded transacttoh uader 12 CFR
1003.3(c)(1)} through (o)(l(l) and (c)(IB) ‘

Household: Includes all persons occupying ahouslng uhnit. Pcrsons riot liviiig in households are
classified as living in group.qu uartets. In 100 percent tabulattons the count of households always
equals the count of ocoupi odsing units '

ELimited-Scope ReweW' Performance undet tho Leﬁdmg, Invostment and Service Tests is -
analyzed using only quanntattve fastors (e g geogtaphic dlstrtbutton, botrower d1sl:r1butlon
total nurnber and dollar amotmt of mvestments, and branch' distribution).

Low-Income Individual: fndividual income that is less than 50 percent of the area median
income.

Low Income Geography: A census tract with a median family income that is léss than 50
petcent. ' ' '

Market Share: The number of loans originated and purchased by the institution as a percentage

of the aggregate number of Joans ongmated and purchased by all reporting lenders in the
state/assessment aréa.
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Charter Number: 705244

Median Family Income (MFI): The median income determined by the U.S. Census Bureau
every five years and used to determine the income level category of geographies. - The median is
the point at which half of the families have iricomie above, andhalfbelow, 4 range of incomes.
Also, the median income determined by the Federal Financial: Institutions Bxatiination Council
(FRIEC) annually that is used to detenmine the income level-category of individuals: -For any
given area, the median is the point at which half of the families have income above, and half
below, a range of incomes. T : P T ed

Metropolitan:Division: As defitied by Office-ofMatiageniéit and Budget, 4 gounty or group-of

counties within a Core Based Statistical ‘Atea that contairis an irbanizéd-population of at least 2.5
million. A Metropolitan Division consists of one or more main/secondary counties that represent
an employment center or centets, plus adjacent counties-associated with the main/secondary ’

county or counties through commuting ties. S

Metropolitan Statistical Area: An area, defined by the Office of Management and Budget, as a
core based statistical atea associated with at 1éast one'urbanized areasthat-has-a'population of at -
least 50,000. The Metropolitan Statistical Aiea comprises the ceniral county or counties - ‘
containing the core, plus adjacent outlying counties having a high degree of social and economic
integration with the central county or counties as measured through commuting.

Middle-Income: Individual income that is at least 80 percent and less than 120 percent of the
area median income, or a median family income that is at least 80 percent and less than 120
percent, in the case of a geography.

Moderate-Tncome: Individual income that is at least 50 percent and less than 80 percent of the
area median income, or a median family income that is at least 50 percent and less than 80
percent, in the case of a geography.

Multifamily: Refers to a residential structure that contains five or mote units.

Owner-Occupied Units: Includes units occupied by the owner or co-owner, even if the unit has
not been fully paid for or is mortgaged.

Qualified Investment: A qualified investment is defined as any lawful inveénnent, deposit,
membership share, or grant that has as its primary purpose community development.

Rating Area: A rated area is a state or multistate metropolitan statistical arca. For an institution
with domestic branches in only one state, the institution's CRA rating would be the state rating.
If an institution maintains domestic branches in more than one state, the institution will receive a
rating for cach state in which those branches are located. If an institution maintains domestic
branches in two or more states within a multistate metropolitan statistical area, the institution
will receive a rating for the multistate metropolitan statistical area.
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Small Loan(s) to Business(es): A-loan included in'loans to small businesses' as defined in the
Consolidated Report of Condition and Income (Call Report)-instructions. These loans have
original aimounts ¢f'$ 1 million or less and typically are either secired by nonfarm or
nonresidential real estate ot are classifiéd as commercial and industrial loans.

Small Loan(s) to Farm(s): A loan included in ‘loans to small farms’ as defined in the
instructions for preparation of the Consolidated Report of Condition and Incorne (Call Report).
These loans have original amounts o£$500,000 or less, and are either secured by farmland, or are
classified as loans to ﬁnauoa agncn.tltural productlon and other loans to farmers.

Tier 1 Capxtal The total: of oemmon shareholders eqmty, perpetual preferred shareholders’
equity with non-cumulative dividends, retained eamings and minority interests in the equity
accounts of Conso lldated sub31dianes

R i - i gy N
Upper-][ncomef Ind.mdual mcome that is at’ Ieast 120 percent of the area medmn income, or a
median family 1 income that is atleas{ 120.percent; in the case of a geography.

ST L R L N
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Charter Number: 705244

Appendix D: Tables of Performance Data

Content of Standardized Tables

A separate set of tables is prov1c1ed for eaeh state. All multlstate metropohtan statlstxcal areas, if
applicable, are presented in one set of tables. References to the “baﬁl'c"" include actlvmes of any
affiliates that the bank prov1ded for conmderatlon (refer to. Appendut A Seope of the
Examination). For purposes of reviewing the Lending Test tables, the follovymg arc applicable:
(1) purchased are ireated as originations; and (2) “aggregate” is the percentage of the aggregate
number of reportable loans originated and purchased by all. HMDA or. CRA-reporting lenders in
the MMSA/assessment area. Deposit data are complled by the FDIC and are available as of June

30% of each year. Tables without data are not mcluded in this. PE.
The following is a listing and brief description,of the tables included.in each sef:

Table .  Assessment Area Dlstnbuﬁon of I-Iogne Mortgage Loans by Income Category
of the Geography - Compares the percentage d1str1but10n of the number of loans
originated and purchased by the bank in low-, moderates, middle-, and upper-
income geo graplnes to the. percentage d13tr1but10n of owner-oecup1ed housing units
throughout those geographies. The table also presents aggregate peer data for the
years the data is avallable A : C

Table P.  Assessment Area Distribution of Home Mortgage Loans by Income Category
of the Borrower - Compares the percentage, disfribution of the number of loans .,
origmated and purqhased by the bank to lows, modera_ ,‘mlddle- and upper-
income borrowers to the percentage dlS‘h’lbuthl’l of famllles by income level in each
MMSA/assessment area. The table also presents aggregate peet data for the years
the data is available,

Table Q.  Assessment Area Distribution of Loans to Small Businesses by Income
Category of the Geography - The percentage distribution of the number of small
loans (less than or equal to $1 million) to businesses that were originated and
purchased by the bank in low-, moderate-, middle-, and upper-income geographies
compared to the percentage distribution of businesses (regardless of revenue size) in
those geographies. Because arrogate small business data are not available for
geographic areas smaller than counties, it may be necessary to compate bank loan
data to aggregate data from geographic areas larger than the bank’s assessment area,

Table R.  Assessment Area Distribution of Loans to Small Businesses by Gross Annual
Revenue - Compares the percentage distribution of the number of small loans
(loans less than or equal to $1 million) originated and purchased by the bank to
businesses with revenues of $1 million or less to: 1) the percentage distribution of
businesses with revenues of greater than $1 million; and, 2) the percentage
distribution of businesses for which revenues are not available. The table also
presents aggregate peer small business data for the years the data is available.
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Table S,

Table T.

Table U,

Table V,

Charter Number; 705244

Assessment Area Distribution of Loans to Farms by Income Category of the
Geography - The percentage distribution of the number of small loans (less than or
equal to $500,000) to farms cngmated and purchased by the bank in low-,
moderate-, middle-, and upper-income geographies compared to the percentage
distribution of farms (regardless of revenue size) throughout those geographies.
The table alsg presents aggregate peer data for the ‘years the data is available.
Because aggregafe small farm data ate not available for geographic areas smaller
than couttieg, 1t may be'r necessary touse geographrc areas larger than the bank’s
asscssment m."ca

Assessiment Area Distribution of Loans to Farins by Gross Annual Revenues -
Compares thé percentage distrrbutron of the' nmnber of small loahs (loans less than
or equal to $500 thousand) originated and purehased by the bank to farms with
revenues of §1 million or less to: 1) the percentage distribution of farms with
revenues of greater: ‘than' §1 m11110n and, 2) thé percentage distribution of farms for
which revenues are not avajlable. The table also presents aggregats peer small farm
data for the yeai's thc data’is available

Assessment Area Distributlon of Consuiner Loans by Income Category of the
Gecgraph r'nparcs the| percentage distribution ¢f the number of loans
orrgmated Endipirchaged by the bank in low-, moderate-, riddle-, ard upper-
income geographies to the percentage distibution of households in those
geographres

Assessment Aréa Distrlbuﬁon of Consumeér Loans by Income Category of the
Borrowsr - Compares the percentage distribiition’ “ofthe number of loans originated

" and purchiased by the bank to 1%-; modérate-, riddle-; and upper-income

bortowers to the peicentage distribution of households by income level it each
MMSA/assessment avea.

Appendix D-2




Charter Number: 705244

Table O: Assessment Area Distribution of Home Mortgage Loans by Income Category of the Geography 2016
Total Home Morigage Loans Low-Encome Tracts Moderate-Income Tracts Middle-Income Tracts Upper-Income Tracts Not Avallable-Income Traets
Ya of % of % of % of % of
At ent s of | Overall Ovrner- % Ovner- Yo Owner- % Owner~ o Owner- %
Ar es_m‘_ # 5 Total | Market Oceupled | Bank | Aggregate | Occupled | Bank | Aggregate | Occupled | Bank | Aggregate | Occupied | Bank | Aggregate Occupled | Bank | Agpregate
eaz Honsing | Loans | " Housing | Loans Housing | Xoans, Housing | Lozns .- Howsing | Loans
e ) Units Units . Uiits, RS - Uiiits - : Units

20¥6 - 34 | 4,002 | 100.0 | 4,797 0.0 0.0 0.0 17.1 20.6 11.6 483 44.1 508 | 346 55.3', 376 0.0 0.0 0.0
Alamance .

MSA, SR S I S| -
Total.. 34409211000 4797.| 0.0 060 | 00 | 171 | 26f| 116 483 [ 441 | s08 | 346 | 353 ] 376 00 | 00 0:0:

Sotree: 2010 U8 Census; 01/01/2016 - 12/31/2016 Bank Data, 2016 HMDA Aggregate Data, “~" data not available. E o i
Dute to rounding, totals may rot equal 160.0 . . .

g P .- EREES SR R
LY

Table O: Assessment Area Distribution of Home Mortgage Loans by Income Category of the Geography 2017-18
Total Hoste Mortgage Loans Low-Income Tracts Moderate-Yucome Tracts Middle-Tncome Tracis Opper-Income Tracts | Not Avajlable-Income Tracts
TR N R %Df RS FRTRANEE N -=:'-.\; o fanes Y of % of
] 1 e ot -“0:';01'1.!][: Qwner- {0 % LT S Ovwner= Yo - o -OI_Y!ilf‘!lel"-.-»- - St A | o e . Dwnm 5 Yo .
Avess = - - 1% 7 potal | Market %ﬁgﬁ ; Baalk ..?Asgr.wm ?‘%ﬁfﬂfg‘“ Bank | Aggregate %@:;fgf: g:k“ | Aggregate: |- Occup! : -%fm-‘ ﬁ‘g}s Aggregate
IR Units ! Units nits Units
Alamance-| 77 | 11,387 | 100.¢ | 4,924 00 |00 00 L0229 273 19.9 478 | 45.5:} 500 0.0 0.0 0.0
Cty NG : ' D
MSA.. . P B TR R . | - N . - P
Total ~ | 771 11,387 | 100.0] 49247 0.0 00 00 | 229 | 273 199 478 | 45.51[. 500, 7203 273 b 300 00 | 00 0.0

Source: 2015 ACS Census; 01/01/2017 - 12/3172018 Bank Data, 2018 HMDA Aggregate Deata, "--* data not available.
Due to rounding, iotals may not equal 100.0 '
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Table P: Assessment Aren Distribution of Home Mortgage Loans by Income Category of the Borrower 2016
Total Home Mortgage Loans Low-Income Borrowers Moderate-Ineome Borrowers.. |  Middle-Income Borrowers Upper-Trcome Borrowers Not Avaitable-Income
) Borrowers

;fa;ssesment | # 3 k. %ol | Overnll % - B:/;k ' Kgéregaw % B:/;;" Aggregate %. - Br:k -Aggreg'n;e L% B:/;k.' Aggl;egnt;e 4 ; B;/;k .| Aggregate’ |’
fhea: ' Total | Market | Families |, of % “Families - Loans - & ; Famil:es Logms | . or | Families | o c T2 | Familids Loans
2016 34| 4,092 5 100.6 | 4,797 21.3 ¢ 11.8: 47 17.0 5.9 14.9 207 8.8 20.8 410 | 559 40.9 00 17.6 18.7
J}-Alamance. ‘ § S

CtyNC
> MSA - — - _ _ iy T < - - - o - - :
;|*Total- 134 | 4,092 | 100.0 |. 4,797 21 3 'I'I 8. | AT I’fﬂ 5.9 149 2087 | . -3t 5595 A9 <[ 00 ) 3767 187

Source: 2010 U.S. Census; 01/01/2016 - 1231/2016 Bank,.Dafa 201 6 HMDA Aggrega!e Da.ra, ¥ data not available. o o

Dueto mumimg, tolals may nat equa! 100. 0 D -

Table P: Assessment Area Distribution of Home Mortgage Loans by Income Category of the Borrower 2017-18

Total Home Mortgage Loans Low-Inun;né Borrowers Mpodérate-Tncome Borrowers Mlddle-Ineo:m Borrowers .ﬁp-p'er-hcnme Barrovwers Not Available-Income
: . Borrowers
: 1 1 % 1w b % | . | ..l % % .
.. Assessment % of | -Overall % : . - % [ - % St S %, o ! %! .

I _ # H R s Bank | Aggregate . “Bank | Aggregate | r:= o || Bamk | Agprepate | . s | Buik | Aggregate Bank:. | Aggregate
| Area: Total |-Market | Families | = Families | o -} Famifies {- y * =% | Families { " Loans Families Leans

~Alamance | 77 { 11,387 | 100.0 | 4924 | 218 52 4.3 17.8 10.4 153 18.3 1951 23.0 42.1 54.5 433 0.0 104 14.1

Cty NC
|:MSA 1 . _ _

Total 77 | 11,387 | 100.0 | 4,924 | "21.8 5.2 4.3 17.8 104 153 183 | 195 230 421 | 54.5 43.3 0.0 104 14.1

Source: 2015 4CS Census ; 0170172017 - 12/31/2018 Bank Data, 2018 HMDA Aggregare Data, ™" data not avatlable. ’ s

Due to rounding, totals may not equal 100.0
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First Savings offers the following mortgage products:

Conventional home loans for purchase and refinance
Construction Loans

Construction Speculative Loans

Investor Owned Rental Real Estate Loans

First Savings offers the following savings products:

Passbook Savings Accounts
Money Market Savings Accounts
Certificates of Deposit Accounts
Individual Retirement Accounts

Branch Locations:

First Savings & Loan Association has one location: 206 West Center Street

Mebane, NC 27302

Mailing address: P.O. Box 390
Mebane, NC 27302

Census Tract: 0212.07
Office Hours:
Monday and Friday 9:00-6:00
Tuesday and Thursday 9:00-4:00

Wednesday 9:00-1:00



Assessment Areas- First Savings and Loan's Assessment Areas include all of Alamance County and portions of
western and central Orange County. This area was determined by the area where the Association has historically
originated loans. Alamance County is in the Burlington, NC Metropolitan Statistical Area. Orange County is in
the Durham-Chapel Hill, NC Metropolitan Statistical Area.

ALAMANCE COUNTY CENSUS TRACTS
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REPORT TO THE BOARD OF DIRECTORS
CRA PERFORMANCE

2023 ANNUAL REPORT

INTRODUCTION

This report is the internal assessment of First Savings and Loan Association’s compliance and
performance with the Community Reinvestment Act. The period covered is from January 1,
2023, through December 31, 2023. First Savings is subject to a Compliance Examination by the
Office of The Comptroller of the Currency regarding CRA performance,

PURPOSE

The purpose of this assessment is to inform the Board of Directors of the Association’s
performance in relation to CRA and lending trends for future policies and procedures.

Prepared by:

Ricky N. Smith
Director



ASSESSMENT AREA

First Savings remains the only mutual institution in the assessment area among a diverse
banking comtmunity including local community banks and larger money center institutions,
According to the FDIC, seventeen financial instructions with forty-seven offices operate in
Alamance County. First Savings is one of the few remaining institutions that makes mortgage
decisions locally and does not sell its mortgage loans.

The Association’s primary assessment area covers all thirty-six census tracts in Alamance
County. The Association also extends credit in eastern Orange, southern and central Caswell
County, and eastern Guilford County.

The rise in mortgage loan interest rates that began in 2022 continued into 2023, leveling
off in the fowrth quarter. The national average 30-year fixed rate mortgage that stood at 6.42%
on December 31, 2022, climbed to 7.79% by October. Rates began to ease in November, ending
the year at 6.61%

Realtor.com reported that in November 2023, the median listing home price in Mebane,
stood at $381,000 with prices remaining flat year-over-year compared to rapid rise in prices in
2022. The median home sold price fell to $355,000 from December 2022°s high of $379,000.
The average days on market rose from its low of eleven days in March of 2022, to seventy-seven
days at the end of 2023. Realtor.com noted that Alamance County’s median listing home price
in Alamance County, NC was $340,000 which was also flat year-over-year with the median
home selling price at $318,500. The average days on market for Alamance County in November
was forty-eight days. Redfin reported in November 2023, that home prices in North Carolina
were up 3.6% compared to last year, selling for a median price of $362,200.

PERFORMANCE CRITERIA

The Association serves the community by origination and servicing the following type loans:
1) Conventional Home Mortgage Loans for home purchases, refinances and construction-permanent
2) Loans for Investor-Owned Rental Real Estate for purchase, construction, and refinance.

Loan/Deposit Analysis

First Savings remains a residential portfolio lender extending long term fixed rate loans
secured by residential real estate, funding these loans with short term savings accounts. Deposits are
accepted only from the Association’s assessment area. Interest rate increases during the year created
liquidity issues foreing institutions to raise rates to avoid deposit runoffs, Despite the volatility in
rates, First Savings deposit levels have remained faitly constant. The Loan Deposit Ratio has
remained stable for the past two years.



Loan to Deposit Ratio

Year Deposits Mortgage Loan Portfolio Ratio
2023 $42,501,118 $32,825,963 T7%
2022 42,434,069 33,051,677 78%
2021 45,841,588 30,816,947 67%
2020 44,914,360 33,241,744 74%
2019 42,212,121 35,274,478 84%

Distribution of Credit

The Association continues to originate, service and portfolio 100% of mortgage loans and
no low-moderate-income areas are excluded in the extension of credit, After experiencing its
second-best lending year on record in 2022, lending for 2023 fell sharply as morigage rates
upward trend that began in 2022 continued into 2023, First Savings originated twenty-three
mortgage loans for the year with a volume of $5,471,500. The lowest loan volume since 2016.
Operating under a true savings and loan model, First Savings funds its loan portfolio with short-
term deposits. The rapid rise in short-term funding rates, fueled by competition for funds resuited
in continued margin compression.

Five Year Mortgage Loan History

Year Loan Originations Volume %Increase/Decrease Average Loan Amount
2023 23 $ 5,471,500 -46% $237,891
2022 42 11,917,900 +88% 283,760
2021 33 6,353,300 -20% 192,520
2020 48 7,911,600 +30% 164,830
2019 35 6,090,600 -38% 174,020

LOAN CATEGORIES

With rates trending higher, refinances fell sharply, comprising just 22% of loan volume for
the year. Purchase loans, which accounted one third of originations in recent years, fell for the
second straight year accounting for just 5% of total loans. Loan demand continued in construction
lending, accounting for 73% of loan concentration for the year.

The ability to underwrite and portfolio mortgage loans allows First Savings latitude in
lending decisions, Home financing can be a complicated experience for borrowers with limited
financial resources who often have fewer lending options. Mortgage brokers and direct lenders such
as Quicken Loans have an advantage capturing a larger share of qualified applicants with good credit
ratings and higher income.

First Savings continues to serve the Mebane community and the assessment area by offering
loan products and savings accounts. The Association is aware of community development and
redevelopment programs within the assessment area and continues to provide credit opportunities to
all segments of the community including low- and moderate-income people. The Association is a
member of Centrant Cominunity Capital, a division of the North Carolina Bankers Association that
provides long term funding for housing projects. The Association had not participated with Centrant
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in the past.

(%) Represents the percent of total loan volume,

Loan Type Refinance Construction Purchase
2023 $1,217,500 (22%  $3,969,000 (73%) § 285,000 (5%)
2022 4,855,500 (41%) 6,180,400 (52%) 882,000 (7%)
2021 2,241,000 (35%) 2,133,000 (34%) 1,979.300 (31%)
2020 3,552,400 (45%) 1,880,800 (24%) 2,478,400 (31%)
2019 1,611,000 (27%) 2,567,000 (42%) 1,912,600 (31%)

The average loan amount fell sharply in both refinances and construction lending and
remained unchanged for purchase loans,

Average loan Amount-Owner Occupied-30 yr.

Refinance Construction Purchase
2023 $152,190 $305,310 $ 245,000
2022 256,633 376,385 244,000
2021 140,060 304,710 197,930
2020 136,631 268,686 165,227
2019 141,570 320,880 154,280

First Savings prevailing rate on a 30-year owner occupied mortgage began 2023 at
6.75% and ended the year at 7.75%. The chart below shows the average loan extended for all
three loan categories.

Average Interest Rate- Owner Ocecupied-30yr.

Refinance - Construction Purchase
2023 7.01% 7.08% *4,25%
2022 5.45 5.17 5.50
2021 4.93 4.69 5.16
2020 4.42 4.61 4.39
2019 4.68 4.73 5.05

(* One owner occupied construction loan was extended at 4.25 percent and closed after several
months of construction delays. During that time, interest rates rose significantly.)

1ORR Lending

Although overall lending was down for the year, lending for the purpose of buying,
refinancing rental real estate or construction-spec remained consistent accounting for 17% of
loan volume. Four of these loans were extended in low to moderate income areas. One of these
loans was a rental putchase, two were refinances and one new construction.



Loans Originated Volume %of Total Loan Volume

2023 s $ 935,000 17%
2022 B 1,840,500 15%
2021 6 379,500 6%
2020 14 1,526,600 19%
2019 7 704,700 12%

Lending in Moderate Income Areas
After experiencing its best lending in LMI areas since 2002, LMI lending fell sharply. As
noted above, these four loans were IORR or spec-construction loans.

Year Loans Originate Volume Percent of Total Volume

2023 4 $ 445,000 8%

2022 9 2,640,000 22%

2021 5 451,000 7%

2020 12 1,170,200 15%

2019 5 285,300 4% -

Savings Accounts:

The Association offers passbook accounts that can be opened and maintained for $25.00,
those with low to moderate incomes to establish a savings plan. This minimum is well below other
institutions and there are no fees or service charges associated with these accounts.

GEOGRAPHIC DISTRIBUTION

First Savings assessment area includes all thirty-six census tracts in Alamance County. The
following data shows the breakdown of loans originated by census tracts.

ALAMANCE COUNTY

Loans were originated in fourteen of the thirty-six census tracts in Alamance County. The
highest volume ($1,200,00) were construction loans originated in census tract 213.00 which is the
northeast section of the county.

* PDenotes Moderate Income Area
* Denotes City of Mebane



CENSUS TRACT LOANS ORIGINATED LOAN VOLUME

201.00 0 $ 0
202.00%* 0 0
203.00% 0 0
203.01* 0 0
203.02% 0 0
204.00% 0 0
205.01 0 0
205.02% 0 0
206.01 0 0
206.02 0 0
207.01 0 0
207.02% 1 105,000
208.01 0 0
208.02* 1 40,000
209,01 0 0
209.02 0 0
210.00% 1 115,000
211.01% 0 0
211.02% 0 0
212.01 1 215,000
212,04 0 0
212,05 Mebane 0 0
212,06 Mcbane 2 340,000
212,07* Mebane 1 185,000
213.00 2 1,200,000
214.00 1 170,000
215.00 0 0
216.00 1 275,000
217.01 1 190,000
217.02 1 157,500
217.03 1 210,000
218.01 2 410,000
218.02% 0 0
218.03 1 172,000
219.01 0 0
219.02 0 0
220.01 0 0
220.02* 0 0
TOTAL 16 $3,784,500



Credit Extended Qutside the Assessment Atea
First Savings extended 29% of its loan volume (7 loans) outside the Association’s primaty
assessment area in Orange, Caswell and one in Person County.

Loan Distribution by Income Level

The data below shows the incomes levels of owner-occupied houses are as a percentage of
all loans extended. As noted on the chart below, housing affordability is extremely difficult for lower
income households. First Savings extension of credit continues to trend towards higher income
applicants. For 2022 and 2023, 65% and 64% respectively of loan applicants had an annual income
of $100,000 or higher. The average income for an owner-occupied home loan extended in 2023
was $124,710, The National Association of Realtors reported in November 2023 that the median
household income for home buyers jumped to $107,000 from $88,000 in 2022, underscoring the
increasing income required to purchase a home.

2023 2022 2021 2020 2019
$100,000 & ABOVE 64% 65% 34% 46% 51%

75,000 - 99,000 8% 6 13 19 34
50,000 - 74,000 18% 16 40 14 14
25,000 - 49,000 0 13 10 21 1
24,000 & BELOW 0 0 3 0 0
TOTAL* 100%

Loans Extended to Individuals with Incomes of Less Than 80% of Median Family Income:

First Savings extended one loan to an applicant whose incomes were less than 80% of the
median family income for Alamance County. This particular loan category has been strong,
reflecting the flexibility of the Association as a portfolio lender, to offer lending opportunities to
applicants with lower incomes.

Year Loans Originated Volume % of Total Loan Volume Average Loan

2023 1 $130,000 >1% $130,000
2022 7 813,000 7% 116,140
2021 5 753,000 13% 150,600
2020 4 215,700 3% 53,930
2019 4 411,000 7% 102,750

REVIEW OF COMPLAINTS/WITHDRAWALS-DENIALS

First Savings did not receive any complaints regarding CRA performance during the past
year. The Association did not have any loan denials or loans that were approved but not aceepted.
There was only one loan withdrawal during the year by a minority applicant who applied for a
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construction toan. After the initial application appointment, the borrowers failed to contact First
Savings or provide the necessary financial information to continue the loan process. After several
unsuccessful attempts to contact the borrower, the loan was considered withdrawn.

Denials / Withdrawals/ _Approved but not accepted

2023 0 1 0
2022 0 12 ¢
2021 1 8 0
2020 2 6 1
2019 5 5 1

CONCLUSIONS/RECOMMENDATIONS

Based on the Small Institution’s Performance Criteria, First Savings continues to serve the
credit needs of the community in an exceptional manner consistent with the asset size of the
institution and credit competition.

L.oan demand plummeted as mortgage rates reached twenty-year highs in 2023. While
some predict mortgage rates to fall in 2024, these anticipated rate cuts could take months to come
about. Although lending fell sharply as a whole for the year, construction loans continued to be the
highest concentration for the Association, accounting for 73% of total loans. Lending in
low/moderate income areas fell and most loans extended were to investors providing rental housing.
No mortgage loans were bought or sold by the institution during the year. First Savings did not
receive any written comments or complaints related to CRA performance. First Savings received an
Outstanding Performance Rating on a CRA Examination by the OCC in 2020.

The Association’s performance based on the critical areas of the Small Institution’s
Assessment demonstrates that the institution is serving the credit needs of all segments of the
Assessment Area in an exceptional manner. It is imperative that the Association continue its
commitment to the community as a local thrift. The establishment and implementation of a
successful and effective CRA Program should always be an integral component of the institution’s
lending and saving practices. The Board must continue to play an active role in the direction and
focus of the Association’s resources and determine how the institution can best serve the community.



Written Comments regarding CRA
January 1, 2023

First Savings has not received any written comments.



L.oan to Deposit Ratio

March 31,2023

June 30, 2023

September 30, 2023

December 31,2023

Mortgage Loans Deposits Loan to Deposit Ratio
$33,728,995 $43,960,099 77%
$34,772,660 $42,652,624 82%
$34,591,200 342,705,469 81%
$35,246,642 $42,646,642 83%



Home Mortgage Disclosure Act Notice

The HMDA data about our residential mortgage lending are available online for review, The
data show geographic distribution of loans and applications; ethnicity, race, sex, age, and
income of applicants and borrowers; and information about loan approvals and denials.
These data are available online at the Consumer Financial Protection Bureau's Web site
{www.consumerfinance.gov/hmda). HMDA data for many other financial institutions are
alsa available at this Web site,



